
 

MEETING MINUTES 
Meeting Date: December 16th, 2025​
Location: Brown County Public Library - 
Room C 
RDC website: www.choosebrowncounty.com 

 

Call to Order 

The meeting was called to order with the following members in attendance: 

●​ Sue Lindborg - President 
●​ Chris Schneider - Secretary 
●​ David Coucke 

Absent Members: Alyn Brown, Jeremiah Reichmann - Vice President, Amy Oliver - School 
Board Representative​
Additional Attendees: Tim Clark - Brown County Commissioner 

Approval of Minutes 

David Coucke moved to approve the November minutes. Chris Schnieder seconded. Motion 
passed unanimously. 

Old Business 

The Commission discussed transitioning from proof of concept work to comprehensive 
planning. The group reached consensus to move forward with the comprehensive plan RFP 
rather than delaying for separate proof of concept completion. 

 

New Business 



Steering Committee and Coordination 

The Commission agreed to support the establishment of a steering committee to 
coordinate the comprehensive plan process among multiple county entities including RDC, 
Area Planning Commission (APC), Quality of Life initiative, IU partnership, Community 
Foundation, and other stakeholders. This addresses current challenges with multiple 
uncoordinated surveys and community engagement efforts. APC will take the formal lead 
on the comprehensive planning process given its statutory authority. 

RDC Future and Membership Transitions 

All current RDC appointments expire after this meeting. Three members (Sue Lindborg, 
David Coucke, Jeremiah Reichmann) indicated they will not seek reappointment. Alyn 
Brown and Chris Schneider expressed willingness to serve if reappointed. 

Decision: The Commission decided to not schedule further RDC meetings pending 
Commissioner and Council appointments. No January meeting is planned. 

Adjournment 

Meeting adjourned. The 2026 meetings TBD.  
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